New Dawn Charter Schools Board of Trustees
December 17, 2024
11:00 a.m.: Board Meeting Minutes

New Dawn Charter High School
242 Hoyt Street
Brooklyn, NY 11217

New Dawn Charter High School 11
89-25 161st Street
Jamaica, NY 11432
347-505-9101

Date: Tuesday, December 17, 2024
Time: 11:00 AM

Board Members Present: Mr. Ronald Tabano, Chairperson, Ms. Jane Sun, Vice-Chairperson,
Ms. Katharine Urbati, Treasurer, Mr. Brian Baer, Secretary, Mr. Jeffrey Casio, board member.

Board Members Absent: Mr. Daniel Lewis, board member.

Staff Members/Visitors Present: Dr. Sara Asmussen, Executive Director, NDCS, Mr. Jose
Obregon, Director of Operations, NDCS, Mr. Steve Ramkissoon, Director of Finance & HR,
NDCS, Ms. Donna Lobato, Principal NDCHS, Mrs. Nazli Flores, Director of Student Supports
College & Career, NDCS, Mr. Ashish Abraham, Recruitment and Marketing Specialist. NDCS.

. Call to Order Full Board Meeting

Mr. Ron Tabano called the board meeting to order and asked the board members if there was a
resolution to approve and accept the December 2024 Board meeting agenda and the November
2024 Board meeting minutes.

Resolution: December 2024 Agenda—Mr. Ronald Tabano

Motion: Ms. Katharine Urbati motioned to accept and approve the December 2024 Board of
Trustees meeting agenda.

Motion Seconded: Mr. Brian Baer seconded the motion.

Vote: The board unanimously voted to accept and approve the December 2024 Board of
Trustees meeting agenda.



1. Resolution: November 2024 Minutes—Mr. Ronald Tabano

Motion: Ms. Katharine Urbati motioned to accept and approve the November 2024 Board of
Trustees meeting minutes.

Motion Seconded: Mr. Brian Baer seconded the motion.

Vote: The board unanimously voted to accept and approve the November 2024 Board of
Trustees meeting minutes.

1. Financials—Mr. Steve Ramkissoon
Benchmark 4: Financial Condition
Benchmark 5: Financial Management

Mr. Ramkissoon informed the board members that the Brooklyn school is below budget with 180
students enrolled while the Queens School is on track with 322 students. Mr. Ramkissoon also
stated, that regarding the Brooklyn school, when depreciation and amortization is calculated,
which is approximately 265K, the school is at a positive income totaling 250K. Mr. Ramkissoon
also stated that he believes that both schools will finish the fiscal year where they are projected
to be financially. Mr. Ramkissoon asked the board members if there were any questions. There
were no questions. Ms. Urbati stated that she was able to review the monthly financials, and she
believes that aside from the student enrollment shortage at the Brooklyn school, she saw no
issues with the financial report. Mr. Tabano then asked the board members if there was a motion
to accept and approve the November 2024 financials.

a. Resolution: November 2024 Financials
Motion: Ms. Katharine Urbati motioned to accept and approve the November 2024 financials.
Motion Seconded: Mr. Brian Baer seconded the motion.
Vote: The board unanimously voted to accept and approve the November 2024 financials.
Mr. Ramkissoon informed the board that the school made an investment in Treasury ladders
investment account several months ago yielding a 5.77% return. Mr. Ramkissoon also stated
since the school has done so well with yields of up to 350K minus broker fees, he requests
approval from the board to invest an additional $3 million. Mr. Tabano acknowledged receiving
the investment report from Mr. Ramkissoon and asked the board if there was a motion to accept
and approve the transfer of $3M dollars to the Treasury ladders investment account.

b. Resolution: Transferring Funds for Queens

Motion: Ms. Katharine Urbati motioned to accept and approve the transfer of $3M dollars to the
Treasury ladders investment account.

Motion Seconded: Mr. Brian Baer seconded the motion.



Vote: The board unanimously voted to accept and approve the transfer of $3M dollars to the
Treasury ladders investment account.

c. Update on Final Total for Incentives

Dr. Asmussen informed the board that $325K was budgeted for staff incentives, but only $215K
was distributed. Dr. Asmussen also stated that the staff was very appreciative of the incentives
that were given to all those that worked hard and earned such. Mr. Tabano also stated that the
incentives were a good gesture on behalf of NDCS and motivate the staff to continue to work
hard towards the schools’ goals.

d. Update on Condo Lease

Mr. Ramkissoon informed the board members that there is verbiage in the condo-lease
agreement which stated that there is a 10% reduction for student enrollment that exceeds 350
students instead of the maximum 315 student enroliment that Barone was asking for.

IV.  Contracts/Policies—Dr. Sara Asmussen/Mr. Jose Obregon
Benchmark 1: Student Performance
Benchmark 2: Teaching and Learning
Benchmark 5: Financial Management
Benchmark 6: Board Oversight & Governance

Mr. Obregon informed the board that the contract with the HVAC maintenance company is up
for renewal. The company that has performed the regularly required maintenance for the
Brooklyn school for the past two years is HVAC 212, Co. Mr. Obregon also stated that so far,
there are no issues with this company, and they have performed as expected. Therefore, Mr.
Obregon recommended that the school remain with HVAC 212 and renew the existing contract.
Mr. Tabano asked the board members if there were any questions regarding the renewal of this
contract. There were no questions. Mr. Tabano then asked the board members if there was a
motion to accept and approve the renewal of the HVAC maintenance contract.

a. Resolution: 212HVAC

Motion: Ms. Katharine Urbati motioned to accept and approve the renewal of the 212HVAC
contract.

Motion Seconded: Mr. Brian Baer seconded the motion.

Vote: The board unanimously voted to accept and approve the renewal of the 212HVAC
contract.

Mr. Obregon informed the board members that LEA Electric Corp is the contractor who will be
installing additional carbon monoxide detectors as required by the DOB and FDNY since one of
the air exchange units on the rooftop operates with gas. This installation will be necessary to get



approval for the Fire alarm system at the Brooklyn school and the approval of the permanent
COO.

Mr. Tabano then asked the board members if there was a motion to accept and approve the LEA
Electric Co. proposal.

b. Resolution: LEA Electric Corp

Motion: Mr. Brian Baer motioned to accept and approve the LEA Electric Co. proposal.
Motion Seconded: Ms. Katharine Urbati seconded the motion.
Vote: The board unanimously voted to accept and approve the LEA Electric Co. proposal.

Ms. Askin addressed the board members and informed them that both schools would like to use
the Kaye Playhouse to conduct graduation ceremonies on June 24, 2025, at 11:00 A.M. Ms.
Askin stated that the graduation ceremonies were conducted at that site for the last three (3) years
and that it is a very nice venue. Mr. Tabano then asked the board members if there was a
resolution to accept and approve the Kay Playhouse rental contract.

c. Resolution: Kaye Playhouse

Motion: Mr. Brian Baer motioned to accept and approve the Kaye Playhouse rental contract to
conduct graduation ceremonies on June 24, 2025.

Motion Seconded: Ms. Katharine Urbati seconded the motion.

Vote: The board unanimously voted to accept and approve the Kaye Playhouse rental contract to
conduct graduation ceremonies on June 24, 2025.

Dr. Asmussen explained to the board members that Ms. Stacey Newton has been working with
Renaissance Charter School and Wildcat Academy for several years and more recently with New
Dawn Charter School. She has acquired several grants that have benefited the schools to include
the Stop IC Group Grant, the STOP Safety reporting and evaluation grant, and the SPSG mental
Health Grant.

d. Resolution: STOP IC Group

Motion: Ms. Katharine Urbati motioned to accept and approve the STOP IC Group Grant
contract.

Motion Seconded: Mr. Brian Baer seconded the motion.
Vote: The board unanimously voted to accept and approve the STOP IC Group Grant contract.
e. Resolution: STOP Safety Reporting and Evaluation

Motion: Ms. Katharine Urbati motioned to accept and approve the STOP Safety Reporting and
Evaluation Grant contract.



Motion Seconded: Mr. Brian Baer seconded the motion.

Vote: The board unanimously voted to accept and approve the STOP Safety Reporting and
Evaluation Grant contract.

f. Resolution: SPSG MH Professional Demo Grant Reporting & Evaluation

Motion: Ms. Katharine Urbati motioned to accept and approve the SPSG MH Professional
Demo Grant Reporting & Evaluation Grant contract.

Motion Seconded: Mr. Brian Baer seconded the motion.

Vote: The board unanimously voted to accept and approve the SPSG MH Professional Demo
Grant Reporting & Evaluation Grant contract.

VII.  Staff Recruitment—Mr. Ash Abraham
Benchmark 2: Teaching and Learning

a. Status of Current Hiring

1. Queens: SPED (2)
Mr. Abraham informed the board that a new guidance counselor and Science teacher was hired
for the Queens school. Additionally, there is still another vacant SPED position that still needs to
be filled at the Queens school.

2. Brooklyn: Counselor & SPED
Mr. Abraham also informed the board that the Brooklyn school is still searching for an aspiring
teacher and a SPED teacher.

3. NDCS: Grants Manager
Finally, Mr. Abraham stated that New Dawn Charter Schools is still seeking a Grants manager.
Mr. Abraham confirmed that all vacant positions for both schools are posted.

VIII. Student Recruitment—Mr. Ash Abraham
Benchmark 6: Board Oversight & Governance
Benchmark 7: Organizational Capacity

a. Brooklyn
Mr. Abraham reported to the board members that at the Brooklyn school there were nineteen
(19) appointments in November 2024 and thirty-nine (39) appointments in Queens before
scheduling was suspended. Mr. Abraham also reported that there were five (5) enrollments in
November, and five (5) enrollments in December 2024 for the Brooklyn school.

b. Queens—CLOSED.
Mr. Ash confirmed that student recruitment has been suspended for NDCHS Queens. Finally,
Mr. Abraham informed the board that there were approximately fifteen (15) schools that were



visited in Manhattan and in Brooklyn. Mr. Abraham also emphasized that establishing
relationships and partnerships with these schools will surely pay off at the end of the semester.

IX.  School Updates

a. Brooklyn—Ms. Donna Lobato
Ms. Lobato reported to the board that the focus is on Regents exam preparation and that PBIS
protocols and initiatives are being utilized to motivate students. Students are being rewarded for
behavior, timeliness, and their work. These incentives encourage students to push forward and
make their best efforts.

b. Queens—Mr. Muhammad Bilal
Dr. DiGaudio informed the board that Mr. Bilal was also doing Regents exam prep. Mr. Bilal
had a PD last week on item analysis. The school also administered mock regents to the students
as part of the Regents preparation. Dr. DiGaudio also stated that over the last two (2) weeks, she
held Regents prep team meetings for each of the subject areas during common prep time. Dr.
DiGaudio further stated that Mr. Bilal will be conducting another Regents PD this afternoon. Dr.
DiGaudio also informed the board that the new biology Regents is coming up in June 2025.
Finally, Dr. DiGaudio stated that there is a lack of preparation materials from the state for the
Biology Regents. Subsequently, NDCS will be organizing its own preparation materials for the
students.

X. Facilities—Mr. Brian Baer, Dr. Sara Asmussen & Mr. Jose Obregon

a. Update on Kitchen work in Queens
Dr. Asmussen reported to the board that demolition was supposed to begin today, but it was
postponed until Friday. Dr. Asmussen also stated that Mr. Obregon met with the construction
representative to work out any potential issues that need to be addressed. Mr. Obregon confirmed
that he had done so. Mr. Tabano asked what the project schedule was. Mr. Brian Baer confirmed
that the first project kickoff meeting will be on Friday at 11 on site. Mr. Baer also stated that the
schedule projects completion by the end of April 2025 and final turnover in early to mid-May
2025.

Mr. Tabano further asked how the school is managing the disruption that the kitchen project will
cause. Dr. Asmussen replied that the ramp entrance will be closed to all except for one (1) staff
member with disabilities that will need to enter the building that way and use the elevator. Dr.
Asmussen also stated that the construction area will be off limits to all, including students and
staff. Students will come into the building in the morning through the Stairwell B entrance and
will pass through security check points in the cafeteria. After students go through security, they
will be allowed to go up to their class. Traffic will be controlled so there is no overcrowding on
the stairway going up to class. Dr. Asmussen stated that cut-off times for students may have to
be adjusted since this new setup may take longer than normal. Students will exit the building at
the end of the day through Exit B.

b. Update on roof in Brooklyn



Mr. Brian Baer stated that there is more clarity now pertaining to improvement to the roof in
Brooklyn, based on the original design drawings from when the renovations occurred. Therefore,
the structural engineer is reviewing this one last time, and the contractors should be moving on to
the roof project within a month. Mr. Baer also stated that there is a discussion about potentially
changing from the porcelain paver system to a more rubberized paver system. This change may
expedite things on the side of the structural engineer.

c. COO
Mr. Brian Baer stated that the COO process is progressing. Mr. Baer stated that he received the
DEP filing, or a portion of the DEP filing, from Benchmark yesterday. Mr. Baer is waiting for
two (2) other documents from Benchmark, and he believes that this will meet what Metropolis
needs to move forward. Mr. Baer also stated that LEA Electrical Co. will take care of other open
items that are needed for the final COO. Dr. Asmussen confirmed that LEA Electrical along with
Casey Fire was at the school today to address the Carbon Monoxide detector requirements on the
roof.

XI. New Business

There was no new business to discuss. However, Dr. Asmussen stated that Mr. Jeffrey Casio,
board member, was at both schools several times. Dr. Asmussen then asked Mr. Casio if he
could give a presentation at next month’s board meeting on what he has done at both schools. Dr.
Asmussen also stated that Mr. Casio’s visits to the schools are working out very well and she
thanked him. Dr. Asmussen also congratulated Ms. Flores for her work and stated that New
Dawn Charter School is now officially a CTE school in both the Brooklyn and Queens locations.

XIl.  Public Comment
There was no public comment.

XII. Adjournment
The next board meeting was scheduled for January 28, 2025, at 11:00 A.M. The Board adjourned
at 11:32 A.M.



