Please note that due to the reinstatement of the Executive Order from the Governor
allowing virtual meetings, we are offering Zoom meetings again. If you attend in person,
you must wear a mask and must be cleared through our COVID-19 protocols.

New Dawn Charter Schools Board of Trustees
Minutes July Meeting

Wednesday, July 13, 2022
11:00 a.m.

New Dawn Charter High School
242 Hoyt Street
Brooklyn, NY 11217

New Dawn Charter High School Il
89-25 161st Street
Jamaica, NY 11432

Tel. 347-505-9101

Location: New Dawn Charter High School, 242 Hoyt Street, Brooklyn, New York 11217
Date: Wednesday, July 13, 2022
Time: 11:00 AM

Board Members Present: Mr. Ronald Tabano, Chairperson, Ms. Jane Sun, Vice
Chairperson, Ms. Katharine Urbati, Treasurer, Mr. Brian Baer, Board Members Absent:
Mr. Jonathon Carrington, Board Member.

Staff Members/ Visitors Present: Dr. Sara Asmussen, Executive Director, NDCS, Mr.
Jose Obregon, Director of Student Support & Operations, NDCS, Mr. Steve
Ramkissoon, Director of Finance & HR

. Agenda

Mr. Tabano asked the board members if there was a resolution to accept and approve
the July 2022 Board of Trustees meeting agenda.

Resolution: July 2022 Board of Trustees meeting agenda

Motion: Mr. Brian Baer motioned to accept and approve the July 2022 Board of
Trustees meeting agenda.

Motion Seconded: Ms. Jane Sun seconded the motion.

Vote: The board unanimously voted to accept and approve the July 2022 Board of
Trustees meeting agenda.



1. Minutes
Resolution: June 2022 Minutes

Mr. Tabano asked the board members if there was a resolution to accept and approve
the June 2022 Board of Trustees meeting minutes.

Motion: Mr. Brian Baer motioned to accept and approve the June 2022, Board of
Trustees meeting minutes.

Motion Seconded: Ms. Jane Sun seconded the motion.

Vote: The board unanimously voted to accept and approve the June 2022, Board of
Trustees meeting minutes.

Resolution: June 2022 Finance Committee Minutes

Mr. Tabano asked the board members if there was a resolution to accept and approve
the June 2022 Finance Committee minutes.

Motion: Ms. Jan Sun motioned to accept and approve the June 2022 Finance
Committee minutes.

Motion Seconded: Mr. Ron Tabano seconded the motion. June 2022 Finance
Committee minutes.

Vote: The board unanimously voted to accept and approve the June 2022 Finance
Committee minutes.

1. Financials—Mr. Steve Ramkissoon, Director of Finance and HR

Benchmark 4: Financial Condition
Benchmark 5: Financial Management

Mr. Ramkissoon reported to the board that the financial standing in both schools
continues to be good. The consolidated balance sheet depicts a positive net cash total
for the month for both the Queens and Brooklyn school. To date, the total consolidated
net income for both schools is approximately $1.8M in cash. Regarding the Brooklyn
school, Mr. Ramkissoon reported that to date, the school net income currently is at over
$400K.The Queens school’s net income is at over $1M. Mr. Ramkissoon further stated
that if the enrollment numbers hold or continue to increase, there are no financial
concerns for either school for the remainder of the fiscal year.

a. Resolution: Monthly Financials



Mr. Tabano asked if there were any questions regarding the May 2022 financials. There
were no questions. Mr. Tabano then asked if there was a motion to accept the May
2022 financials.

Motion: Ms. Katharine Urbati motioned to accept and approve the May 2022 financials.
Motion Seconded: Ms. Jane Sun seconded the motion.
Vote: The board unanimously voted to accept and approve the May 2022 financials.

V. Hiring, Recruitment, and School Updates— Dr. Sara Asmussen, Executive
Director
Benchmark 7: Organizational Capacity

a. Staff Hiring

Dr. Asmussen reported to the board that recruiting efforts are still taking place to fill
vacant positions in both schools and especially with certified teachers. There is a
shortage of teachers at this point.

b. Student Recruitment

Dr. Asmussen reported that student recruitment efforts continue at both schools. To
date, the student recruitment drive has resulted in new student enrollments at both
school locations.

c. School Updates

Dr. Asmussen also reported to the board that both schools did well with Regents test
results. Dr. Asmussen also stated that there is more work to be done to improve test
results and to better prepare teachers. Although first year teacher results were lower
than desired and can be improved, the results were acceptable for first year teachers
administering the Regents test. Mr. Tabano requested that Dr. Asmussen put this
information on the Board Dashboard and submit at the next Board meeting.

d. Resolution: Renewal Action Plan

Mr. Ron Tabano asked Dr. Asmussen if she had anything further to review or discuss.
Board members had reviewed the plan earlier and Mr. Tabano asked if there was any
further input. Mr. Tabano stated that he reviewed the action plan and believes that it
addresses all the renewal items that need to be addressed. He asked the Board
members if anyone had any concerns or felt that the plan needed to be modified or
adjusted. All Board members stated individually that they believed that the action plan
was acceptable and sufficient as is. Ms. Jane Sun asked a question about the effective
dates of the action plan and Dr. Asmussen clarified the dates.

Mr. Tabano then asked the board members if there was a motion to accept and approve
the renewal action plan.

Motion: Ms. Jane Sun motioned to accept and approve the renewal action plan.



Motion Seconded: Mr. Brian Baer seconded the motion.
Vote: The board unanimously voted to accept and approve the renewal action plan.

V. Facilities—Jose Obregon
Benchmark 6: Board Oversight & Governance

a. Update on both buildings

Regarding the Brooklyn school, Mr. Obregon reported to the board that he is concerned
that there is no action being taken by Benchmark to correct the handicap ramp that
continues to be not functional. Mr. Tabano asked Mr. Obregon if the leak at the roof
door was fixed, and Mr. Obregon confirmed that it is not fixed yet either. Mr. Obregon
confirmed that the leak at the roof door is outstanding for some time now also with no
action being taken by Benchmark. Mr. Obregon further stated that the ramp issue is
outstanding for a year since Benchmark was notified that it needed to be fixed. Mr.
Brian Baer volunteered to liaison with Benchmark to take the necessary corrective
action. Also in Brooklyn, Mr. Obregon reported that the CAT | inspection was
conducted, and the elevator passed and met NYC DOB requirements.

At the Queens school, Mr. Obregon stated that there was a gas leak coming from the
stove that was discovered by the inspection company that Barone management utilizes.
Subsequently, the gas had to be shut down. Barone management is aware and
indicated that they will act to remedy.

A discussion was held about the roof. Barone is to submit a proposal about taking the
roof terrace out of the lease. This will be discussed once the proposal is received,
hopefully by the next meeting.

Mr. Tabano asked the board members if there were any questions for Dr. Asmussen,
Mr. Ramkissoon or Mr. Obregon. The Board members did not have any questions. Mr.
Brian Baer asked Mr. Obregon to keep him posted concerning any action taken by
Benchmark to address the construction issues at the Brooklyn school.

VI. Public Comment

No public comment was made.

VIl. New Business

There was no new business discussed. Mr. Tabano aske the board members what date
they would like to schedule the next board of trustees meeting. The board members
decided that the next board meeting will take place on August 16, 2022, at 11:00 A.M.

Vill. Adjournment
The board adjourned at 11:35 A.M.



