
   
 

  1 
 

ANNUAL MEETING 
New Dawn Charter Schools Board of Trustees  

 
March 25, 2025 

 
11:00 a.m.: Board Meeting Minutes 

 
 New Dawn Charter High School 

242 Hoyt Street 
Brooklyn, NY 11217 

 
  New Dawn Charter High School II 

89-25 161st Street 
Jamaica, NY 11432 

347-505-9101 
 
Date: Tuesday, March 25, 2025 
Time: 11:00 AM 
 
Board Members Present: Mr. Ronald Tabano, Chairperson, Ms. Katharine Urbati, Treasurer, 
Mr. Brian Baer, Secretary, Mr. Jeffrey Casio, board member, Mr. Daniel Lewis, board member. 
 
Board Members Absent: Ms. Jane Sun has submitted her resignation from the Board. 
 
Staff Members/Visitors Present: Dr. Sara Asmussen, Executive Director, Mr. Jose Obregon, 
Director of Operations, Mr. Steve Ramkissoon, Director of Finance & HR, Dr. Lisa DiGaudio, 
Director of Curriculum and Instruction, Mr. Ashish Abraham, Recruitment and Marketing 
Specialist, all NDCS. Muhammad Bilal, NDCHS II. 
 
Mr. Ron Tabano called the board meeting to order and asked the board members if there was a 
resolution to approve and accept the March 2025 Board meeting agenda. 

 
I. Resolution:  March Agenda—Mr. Ronald Tabano 

Motion: Ms. Katharine Urbati motioned to accept and approve the March 2025 Board of 
Trustees meeting agenda. 

Motion Seconded: Mr. Brian Baer seconded the motion. 

Vote: The board unanimously voted to accept and approve the March 2025 Board of Trustees 
meeting agenda.  

II. Resolution: February Minutes—Mr. Ronald Tabano  

Mr. Ron Tabano asked the board members if there was a resolution to accept and approve the 
amended February 2025 Board meeting minutes. 
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Motion: Ms. Katharine Urbati motioned to accept and approve the February 2025 Board of 
Trustees meeting minutes. 

Motion Seconded: Mr. Brian Baer seconded the motion. 

Vote: The board unanimously voted to accept and approve the February 2025 Board of Trustees 
meeting minutes  

 
III. Election of Board members  

      
a. Ms. Sun  

Mr. Tabano informed the board members that Ms. Jane Sun is stepping down from her position 
on the New Dawn Board of Trustees after commendably serving for several years. Mr. Tabano 
thanked Ms. Jane Sun for her service. Mr. Tabano then announced the members who have 
volunteered to remain on the board of trustees for another term.  

Slate: Mr. Ronald Tabano, Mr. Brian Baer, Ms. Katherine Urbati, Mr. Jeffrey Casio, Mr. Daniel 
Lewis 

Mr. Tabano then asked the current board members on the slate if they agreed to remain on the 
board and, if so, was there a motion to confirm that the current board members remain on the 
New Dawn Board of Trustees. All board members agreed to remain as board members. 

 
Resolution: Election of Members 

 
Motion: Ms. Katharine Urbati motioned to nominate and elect the board members on the slate to 
the New Dawn Board of Trustees.  
 
Motion Seconded: Mr. Brian Baer seconded the motion. 
 
Vote: The board unanimously voted to accept and approve the board members on the slate to the 
New Dawn Board of Trustees. 
 
Mr. Tabano then asked the board members if anyone volunteers to serve as the Vice-Chairperson 
for the board of trustees. After a brief discussion, the board members agreed that Mr. Jefferey 
Casio will serve as the Vice-Chairperson for the board of trustees. 

 
IV. Financials—Mr. Steve Ramkissoon 

      
Benchmark 4: Financial Condition 

      Benchmark 5: Financial Management 
 
Mr. Ramkissoon reported to the board members that the Brooklyn school budget is still on track 
as projected. Student enrollment numbers are at 246 students enrolled and student recruiting 
efforts are still in progress. Mr. Ramkissoon also stated that the current net income is higher than 
what he projected for the Brooklyn school. Finally, Mr. Ramkissoon stated that although there 
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are several projected expenses, he believes the school will remain within the forecasted budget. 
Mr. Ramkissoon asked if there were any questions regarding the Brooklyn school financials. 
There were no questions. 
 
Regarding the Queens school, Mr. Ramkissoon stated that the school is at a higher student 
enrollment than expected with 347 students enrolled. Mr. Ramkissoon also stated that there are 
still staff vacancies that still need to be filled. Finally, Mr. Ramkissoon stated that he saw no 
issues with the Queens financials and asked the board members if they had any questions. There 
were no questions. Ms. Urbati stated that the Brooklyn and Queens school financials looked 
good to her as well.  
 
Mr. Tabano then asked the board members if there was a motion to accept and approve the 
February 2025 financial report.  

 
a. Resolution: Financials 

 
Motion: Ms. Katharine Urbati motioned to accept and approve the February 2025 financials. 
 
Motion Seconded: Mr. Jeffrey Casio seconded the motion. 
 
Vote: The board unanimously voted to accept and approve the February 2025 financials. 
 
Mr. Ramkissoon confirmed that he had sent IRS Form 990 to all the board members for their 
review and approval. Mr. Ramkissoon stated that IRS Form 990 needs to be signed and Dr. 
Asmussen will send it to the auditors. Mr. Tabano asked if any of the board members had 
questions regarding IRS Form 990. There were no questions. Mr. Tabano then asked the board 
members if there was a motion to accept and approve IRS Form 990.  

 
b. Resolution: IRS Form 990 

 
Motion: Ms. Katharine Urbati motioned to accept and approve the submission of IRS Form 990 
as is.  
 
Motion Seconded: Mr. Brian Baer seconded the motion. 
 
Vote: The board unanimously voted to accept and approve the submission of IRS Form 990. 

 
V. Contracts/Policies—Dr. Sara Asmussen   

    
 Benchmark 1: Student Performance 
 Benchmark 2: Teaching and Learning 
 Benchmark 5: Financial Management 
 Benchmark 6: Board Oversight & Governance 
 

a. Resolution: Conflict of Interest 
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Dr. Asmussen reported to the board members that some community advocacy groups may be at 
risk of losing their 503c status and their conflict-of-interest policy is being scrutinized in the 
process so it was good policy for Boards to review and approve the Conflict of Interest Policy 
every year. Dr. Asmussen had asked the board members to review and edit (if necessary) the 
schools’ conflict of interest policy. Mr. Tabano then asked the board member if there was a 
motion to accept and approve the schools’ conflict of interest policy.  
 
Motion: Mr. Brian Baer motioned to accept and approve the schools’ conflict of interest policy. 
 
Motion Seconded: Mr. Jeffrey Casio seconded the motion. 
 
Vote: The board unanimously voted to accept and approve the conflict-of-interest policy. 
 
VIII. Staff Recruitment—Mr. Ashish Abraham     
 Benchmark 2: Teaching and Learning 
 

a. All positions filled; always hiring SPED teachers. 
 

Mr. Ashish Abraham confirmed that all staff positions are filled, except SPED positions in 
Queens.   

 
IX. Student Recruitment—Mr. Ashish Abraham     
 Benchmark 6: Board Oversight & Governance    

Benchmark 7: Organizational Capacity 
 
a. Status of Current Recruitment  

 
Mr. Ashish Abraham also reported that student recruitment is still going well. Mr. Abraham also 
stated that he continues to reach out to schools in Brooklyn and can connect potential New Dawn 
Students with the parent coordinator, Ms. Kim Fields. Ms. Felds is meeting with prospective 
student parents at the Brooklyn school.  
 
X. School Updates 
        

a. Attendance—Dr. Sara Asmussen 
 
Dr. Asmussen stated that even though attendance rates do not appear to be great, there are 
positive trends happening. For example, the academic weekly attendance rate at both schools is 
increasing. Dr. Asmussen also reported to the board members that since there are many ELL 
students at both schools, an ELL internship was created to help those ELL students learn and 
improve their English proficiency. These students would otherwise not do well in the regular 
internship program with limited English language proficiency. Additionally, Dr. Asmussen 
reported that to support this new ELL internship initiative, a new teacher was hired at both 
schools who teaches a three (3) hour block of English instruction to the ELL students. These 
ELL students attend this class during their internship week. Dr. Asmussen also stated that the 
attendance rate in this new ELL initiative is 68.5% in Brooklyn and 53.1% in Queens. Dr. 
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Asmussen further stated that these attendance rates speak volumes of what this means to these 
students. The usual pre-pandemic attendance rate was 65%, therefore, Brooklyn is getting back 
up to those levels with 52% attendance rate. Dr. Asmussen also stated that Queens still has a way 
to go at 48% and 40% attendance rates. However, those numbers are both increases from last 
semester. Finally, Dr. Asmussen stated that this is a good sign that students are coming back, and 
they are starting to participate. 
 
Mr. Tabano stated that he has noticed an increase in student attendance across the city after a 
post-pandemic decline and this increase in student attendance demonstrates a positive trend.  

 
b. Brooklyn & Queens—Ms. Donna Lobato and Mr. Muhammad Bilal 

 
Ms. Lobato was not present for the board meeting. Subsequently, Mr. Bilal reported to the board 
that suspensions are down in the Queens schools and that the school climate is much more 
positive. Recently, teachers are deescalating more student conflicts. Mr. Bilal stated that he 
believes that the behavioral specialist, working with the dean, has also driven down suspensions. 
Additionally, Mr. Bilal stated that the workshop model is being followed much more with 
fidelity, so student engagement is up overall in classrooms. Mr. Bilal also stated that midyear 
observations were conducted and are now complete. Classroom visits are focused primarily on 
the Regents prep, especially on ELA and Algebra, where outcomes were the lowest the last 
Regents exam. Teachers want to have mock regents, because they want to see where they are 
before spring break and so they have that data to tailor what they teach over those next six weeks 
before the Regents. These results affect contract accountability by the school’s charter, where the 
standard is 75% pass rate with 65 or higher on test scores or 55 on tests for students with an IEP. 
 
Mr. Bilal also stated that he is looking at the plan and the high-level areas that Dr. DiGaudio has 
outlined for teachers at the department meetings where teachers are supposed to be focusing on 
multiple choice, vocabulary, and time management. Mr. Bilal stated that all the teachers are 
doing such. Mr. Bilal also informed the board members that in April there will be parent teacher 
conferences and Queens will hold a PTA night to try to get more students and more parents 
involved. Also, school surveys are underway. All staff have completed the survey except for two 
(2) staff members. Lastly, Mr. Bilal reported that approximately 20% of the students have 
completed the NYC surveys and he plans to have parents do them when they come in on the first 
for parent teacher conferences. 

 
c. Academic Interventions—Dr. Lisa DiGaudio 

 
Dr. DiGaudio informed the board members that her focus continues to be on improving ELA and 
Math outcomes, she is planning to continue department meetings, continuing to provide 
individual teacher support. Specifically, Dr. DiGaudio stated that she has been holding 
department meetings for ELA, Math, Social Studies, and Science once per month and twice per 
month in some cases. Dr. DiGaudio also stated that she is holding projections meetings with 
individual teachers and providing lesson plan support. Dr. DiGaudio also stated that through data 
analysis, looking at the SLO data and their current classroom, Do Now data, and Exit Ticket 
data, it becomes evident where students are struggling which are misconceptions around 
vocabulary. These evaluations are the tools being used in each subject area over the last two 
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months. Dr. DiGaudio stated that she will continue to use these tools to evaluate student progress 
in those areas. Teachers have many resources such as graphic organizers, translations, and 
especially for low readers and our ELL students who have extremely low English proficiency. 
Dr. DiGaudio stated that schools are working from a gradual release model where students are 
largely getting most of the materials in their native language. Dr DiGaudio also stated that 
projections in every single subject area are up by 10% or more for some of the other subjects.   
 
XI. Facilities—Mr. Jose Obregon & Mr. Brian Baer 
       

a. Update on Kitchen work in Queens 
Mr. Baer reported that construction on the kitchen progresses nicely. Mr. Baer stated that they 
are a little bit beyond 50% complete and he asses that they are about 60% to 65% complete right 
now. Mr. Baer stated that there was an issue two weeks ago when they discovered that the 
existing gas line is not solid, but more like a colander. All the fittings that make up the gas line 
going back out to the street are not good. Mr. Baer stated that, fortunately, it does not affect the 
health and safety of the occupants of the building. Mr. Baer also stated that he did receive a 
change order for that cost value which he will be reviewing today at 1:30. Mr. Baer stated that, 
not surprising, it is about six (6) times higher than what was projected. Mr. Baer stated that he 
will try to reduce that number.  

 
b. TCO versus COO  

Mr. Brian Baer reported that at the Brooklyn school, the last fire alarm devices were installed 
and are being evaluated and tied into the fire alarm system soon. Mr. Baer also stated that the 
challenge will be getting FDNY to come out and do the inspection once the system is ready. Mr. 
Baer stated that there is a four to five week wait period. Mr. Baer also stated that the school will 
need to renew its TCO, but this is the last big hurdle to get the final certificate of occupancy for 
the Brooklyn school. Mr. Baer stated that once the FDNY inspection is completed the school can 
apply for the certificate of occupancy.  

 
c. Roof in Brooklyn 

Mr. Baer stated that the land use attorney has the design documentation from the architects to do 
the work on the roof and that work is in progress. Mr. Baer also stated that he hopes to hear back 
from them this week with their advice and guidance. 

 
d. Resolution: Lights in Brooklyn 

Mr. Jose Obregon reported to the board that the emergency lighting system is down at the 
Brooklyn school and must be fixed ASAP. Mr. Obregon informed the board members that he 
obtained two (2) quotes. One of those quotes is from the school’s Fire safety/inspection 
company, which is TFP. Mr. Obregon informed the board members that TFP is the company 
which conducts the school’s mandatory periodic fire safety inspections. Mr. Obregon also 
informed the board members that the other quote came from SM Electrical that has done work 
for the school in the kitchen at the Brooklyn school. Mr. Obregon stated that they also are a 
dependable company. A discussion concerning the two bids was held.  
 
Mr. Tabano then asked the board if there was a motion to accept and approve the TFP proposal 
to fix the emergency lights regardless of the price negotiation efforts.  
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Motion: Mr. Jeff Casio motioned to accept and approve the TFP proposal to fix the emergency 
lights. 
 
Motion Seconded: Mr. Brian Baer seconded the motion. 
 
Vote: The board unanimously voted to accept and approve the TFP proposal to fix the 
emergency lights.  
  
XII. New Business  
 
Dr. Asmussen asked the board to remove the vaccine requirement. Ms. Urbati abstained from 
voting Mr. Tabano then asked the remaining board members if there was a motion to remove the 
vaccine requirement from school policy. 
        

a. Resolution: Removal of Vaccine requirement 
 
Motion: Mr. Brain Baer motioned to accept and approve the removal of the vaccine requirement 
from school policy.  
 
Motion Seconded: Mr. Jefferey Casio seconded the motion. 
 
Vote: The board voted to accept and approve the removal of the vaccine requirement from 
school policy. Ms. Urbati abstained. 
 
XIII. Public Comment 
 
No public comment was made.        
 
XIV. Adjournment 
 

The board adjourned at 11:39 A.M. and agreed to meet again on April 22, 2025, at 11:00 A.M.  

 

        
 


