New Dawn Charter Schools Board of Trustees
September 23, 2024
11:00 a.m.: Board Meeting Minutes

New Dawn Charter High School
242 Hoyt Street
Brooklyn, NY 11217

New Dawn Charter High School 11
89-25 161st Street
Jamaica, NY 11432
347-505-9101

Location: Zoom Meeting
Date: Tuesday, September 23, 2024
Time: 11:00 AM

Board Members Present: Mr. Ronald Tabano, Chairperson, Ms. Jane Sun, Board Member, Ms.
Katharine Urbati, Treasurer, Mr. Brian Baer, Board Member.

Board Members Absent: Mr. Daniel Lewis, board member.

Staff Members/ Visitors Present: Dr. Sara Asmussen, Executive Director, NDCS, Dr. Lisa
DiGaudio, Director of Curriculum and Instruction, Mr. Jose Obregon, Director of Operations,
NDCS, Mr. Steve Ramkissoon, Director of Finance & HR, NDCS, Ms. Donna Lobato, Principal
NDCHS, Mr. Muhammad Bilal, Principal NDCHS II, Mr. Ashish Abraham, Staff and Student
Recruitment Specialist, NDCS, Mr. Jeffrey Casio, potential board member,

1. Introduction of Potential New Board Member

Mr. Ron Tabano asked Dr. Asmussen to introduce Mr. Jeffrey Casio, potential board member.
Dr. Asmussen then asked Mr. Casio to introduce himself and tell the board members about
himself. Mr. Casio thanked the board members for giving him the opportunity to offer his
services to New Dawn Charter High School. He told the board members that he grew up and still
lives in Jamaica, Queens on 165" Street. He also stated that he feels that he is familiar and well
versed with the neighborhood in Queens. Mr. Casio also stated that he graduated from Jamaica
High School. He confirmed that he has worked in the banking business for over 20 years since he
was twenty (20) years old. He stated that he started as a teller and moved up becoming Vice
President of market sales for Metropolitan commercial bank. He also informed the board that he
works extensively with charter schools. Mr. Casio stated that he works with a total of twenty-two
(22) charter schools and foundations within New York only. He further stated that his specialty is
providing charter schools with banking services and any other services that they would need
daily.



Lastly, Mr. Cassio stated that he believes that he can bring exceptional banking experience to
New Dawn Charter Schools that can be beneficial as a new board member. He then thanked the
board for the opportunity.

IL. Resolution: September 2024 Agenda—Ronald Tabano

Mr. Tabano asked the board members if there was a resolution to accept and approve the
September 2024 Board of Trustees meeting agenda.

Motion: Mr. Brian Baer motioned to accept and approve the September 2024 Board of Trustees
meeting agenda.

Motion Seconded: Ms. Katharine Urbati seconded the motion.

Vote: The board unanimously voted to accept and approve the September 2024 Board of
Trustees meeting agenda.

III.  Resolution: August 2024 Minutes—Mr. Ronald Tabano

Mr. Tabano asked the board members if there was a resolution to accept and approve the August
2024 Board of Trustees meeting minutes.

Motion: Ms. Katharine Urbati motioned to accept and approve the August 2024 Board of
Trustees meeting minutes.

Motion Seconded: Ms. Jane Sun seconded the motion.

Vote: The board unanimously voted to accept and approve the August 2024 Board of Trustees
meeting minutes.

IV. Financials— Mr. Steve Ramkissoon
Benchmark 4: Financial Condition
Benchmark 5: Financial Management

Mr. Steve Ramkissoon reported to the board members that there is an increase in per pupil
funding from the state. Mr. Ramkissoon also stated that in his financial report, potential revenue
fluctuations are due to ongoing projects like the new kitchen project in Queens and the roof
paver installation in Brooklyn. Ms. Urbati then requested a report comparing the July 2024
financial figures to the previous year to obtain a better analysis. Mr. Ramkissoon confirmed that
he will provide the requested report. Mr. Ramkissoon also explained to the board that the
monthly financials also include partial fees for software purchased that will be used by the
Accounting Solutions provider. Mr. Ramkissoon asked if there were any questions regarding the
monthly financials. Ms. Urbati stated that she had no further questions. The remaining board
members had no questions either. Mr. Tabano asked if there was a motion to approve and accept
the August 2024 financials.

Motion: Ms. Katharine Urbati motioned to accept and approve the August 2024 financials.



Motion Seconded: Ms. Jane Sun seconded the motion.

Vote: The board unanimously voted to accept and approve the August 2024 financials.

V. Contracts/Policies—Sara Asmussen
Benchmark 1: Student Performance
Benchmark 2: Teaching and Learning
Benchmark 5: Financial Management
Benchmark 6: Board Oversight & Governance

a. Resolution: Accounting Solutions

Mr. Ramkissoon discussed the new contract with Accounting Solutions, noting that there is a 5%
increase in the new contract. Mr. Ramkissoon further explained the benefits of the new contract,
including new grants and the avoidance of additional fees from other companies. Ms. Urbati
asked about the cost of the software. Mr. Ramkissoon clarified that only partial fees are paid for
the software used. Mr. Ramkissoon also stated that he believed that the new contract proposal
from Accounting Solutions was fair, reasonable, and recommended renewing the contract. Mr.
Tabano then asked if there was a resolution to accept and approve the contract renewal with
Accounting Solutions. Mr. Ramkissoon then added that there were two separate contracts for the
Brooklyn and Queens School. Mr. Tabano then asked the board for a motion for the two (2)
separate contracts.

Motion: Mr. Brian Baer motioned to accept and approve the Accounting Solutions contract
renewal for the Brooklyn School.

Motion Seconded: Ms. Katharine Urbati seconded the motion.

Vote: The board unanimously voted to accept and approve the Accounting Solutions contract
renewal for the Brooklyn School.

Mr. Tabano asked the board to vote on the contract for the Queens school.

Motion: Ms. Katharine Urbati motioned to accept and approve the Accounting Solutions
contract renewal for the Brooklyn School.

Motion Seconded: Ms. Jane Sun seconded the motion.

Vote: The board unanimously voted to accept and approve the Accounting Solutions contract
renewal for the Queens School.

VI. Staff Recruitment— Mr. Ash Abraham

Benchmark 2: Teaching and Learning



Mr. Ashish Abraham provided updates on staff and student recruitment. He mentioned that
Brooklyn and Queens are in decent shape, with only two positions to fill.

a. Status of Current Hiring
1. Brooklyn: SPED

Mr. Abraham confirmed that at the Brooklyn school, there is still one (1) SPED position that
needs to be filled.

2. Queens: SPED (potentially 2), Science

Mr. Abraham confirmed that at the Queens school, there is still one (1) science position that
needs to be filled and two (2) SPED positions.

VIII. Student Recruitment—Mr. Ash Abraham
Benchmark 6: Board Oversight & Governance
Benchmark 7: Organizational Capacity

Mr. Abraham discussed the re-introduction of on-site visits for student recruitment, including
weekend schedules and appointment schedulers. He stated that that he is reconnecting again with
all New Dawn’s partner schools. He is also setting up visits to these schools. Mr. Abraham also
confirmed that he has a weekend schedule that he will publish soon that gives an opportunity to
parents that are working during the week to attend on the weekend. This schedule will allow
appointments for parents that cannot come in during the week.

IX.  School Updates
a. Brooklyn—Ms. Donna Lobato

Ms. Lobato informed the board members that there are improvements in student arrival times
and provided an update on special education students. Ms. Lobato informed the board members
that the school will be able to keep SPED students after their 21 birthday. Dr. Asmussen also
stated that this does affect New Dawn policies since all students are retained even after they turn
21 years of age regardless of whether they are SPED or not. Dr. Asmussen further stated that this
is New Dawn’s policy even if the school does not get paid for those students who turn 21 years
of age. Ms. Lobato also mentioned there is a focus on ELL students during internship to improve
their English skills. Ms. Lobato also stated that there was a successful graduation of a 23-year-
old student last year.

b. Queens—Mr. Muhammad Bilal
Mr. Bilal informed the board that the focus on instruction continues at the Queens school as well

as on security following a recent incident at the school. To enhance security for students and
staff, Mr. Bilal discussed the efforts to get additional police presence at the school during



dismissal and the importance of communication with the police. Mr. Bilal also highlighted the
upcoming deep dive into Danielson and classroom visits for staff development. Mr. Bilal also
stated that he is working to help teachers get acclimated to the school. He further stated that
among new teachers, support staff, counselors, a new parent coordinator, there are nine (9) new
employees in Queens. He also stated that there is a viable candidate for an aspiring teacher. Mr.
Bilal also stated that there are a few good applicants for the position of science teacher. He
predicted that he may have well may have a full staff in October. Mr. Tabano asked Mr. Bilal
what police precinct New Dawn 11 is in and Mr. Bilal confirmed that it is the 103™ Police
Precinct. Mr. Tabano asked if there were any questions for Mr. Bilal and there were none.

¢. Monday.com Project—Dr Lisa DiGaudio

Dr. Lisa DiGaudio, Director of Curriculum and Instruction discussed new and innovative
programs for the coming semester. Dr. DiGaudio informed the board that there is a grant from
monday.com for an AI/3D course, which will involve students in problem-solving using Al and
3D printing. She spoke about the highlights of the integration of Al into the curriculum and the
upcoming hackathon at Monday.com's offices. Dr. DiGaudio also discussed the new state
initiative for biology and the focus on making connections and scenario-based learning. Mr.
Tabano thanked Dr. DiGaudio for the information regarding these new initiatives.

X. Facilities—MTr. Brian Baer, Dr. Sara Asmussen & Mr. Jose Obregon
a. Update on Kitchen work in Queens

Dr. Asmussen and Mr. Brian Baer informed the board members about the rejection from the
DOB for the Queens kitchen project and the need for a final approval. Dr. Asmussen stated that
Barone Management needs to get this approval from the DOB. Mr. Baer also stated that Barone
still has some historical data in terms of bidding for the Queen's kitchen and has not heard back
from the market. Mr. Baer stated that he hopes to have that by this coming Friday. Mr. Baer
stated that the demolition phase for the kitchen project is expected to start by the second week of
October.

b. Update on roof in Brooklyn

Mr. Baer stated that the roof project in Brooklyn is progressing. Dr. Asmussen stated that she
needs a contract signed as soon as possible. Mr. Baer stated that the school will have the
agreement in the next day or two for the school to execute. Mr. Baer also stated that he is
expecting to get an invoice so that the school can purchase the material. Dr. Asmussen stated to
the board members that there may be another meeting on Monday to approve these contracts by
September 30, 2024.

c. TCO versus COO

Mr. Baer informed the board that the application for the COO for the Brooklyn school is
progressing. The last round of photos and documents were uploaded to the system earlier today.



XI.  New Business
Dr. Asmussen informed the board that NDCHS had some issues with CTE certification. She
stated that she will be re-resubmitting this week. Therefore, Dr. Asmussen requested that the

board vote again to confirm that the board is aware that the school will be doing this.

Mr. Tabano then asked the board members if there was a motion to continue with the CTE
application to NYSED.

Motion: Ms. Jane Sun motioned to accept and approve to continue with the CTE application.
Motion Seconded: Ms. Katharine Urbati seconded the motion.

Vote: The board unanimously voted to accept and approve to continue with the CTE application.
XII. Public Comment

There was no public comment.

XIII. Adjournment

The board members agreed to meet again on Tuesday October 22, 2024, at 11:00 A.M. The
board meeting adjourned at 11:36 A.M.



