New Dawn Charter Schools Board of Trustees
October 22, 2024
11:00 a.m.: Board Meeting Minutes

New Dawn Charter High School
242 Hoyt Street
Brooklyn, NY 11217

New Dawn Charter High School 11
89-25 161st Street
Jamaica, NY 11432
547-505-9101

Date: Tuesday, October 22, 2024
Time: 11:00 AM

Board Members Present: Mr. Ronald Tabano, Chairperson, Ms. Katharine Urbati, Treasurer,
Mr. Brian Baer, Board Member, Mr Daniel Lewis, Board Member, Ms. Jane Sun, Vice-Chair.

Staff Members/ Visitors Present: Dr. Sara Asmussen, Executive Director, NDCS, Mr. Jose
Obregon, Director of Operations, NDCS, Mr. Steve Ramkissoon, Director of Finance & HR,
NDCS, Ms. Donna Lobato, Principal NDCHS, Mr. Muhammad Bilal, Principal NDCHS II, Mr.
Jeffrey Cascio, Proposed Board Member

Mr. Tabano welcomed everyone to the October 2024 board meeting and then asked the board
members if there was a resolution to accept and approve the October 2024 Board of Trustees
meeting agenda.

L Resolution: October 2024 Borad Meeting Agenda—Mr. Ronald Tabano

Motion: Ms. Katharine Urbati motioned to accept and approve the October 2024 Board of
Trustees meeting agenda.

Motion Seconded: Mr. Ron Tabano seconded the motion.

Vote: The board unanimously voted to accept and approve the October 2024 Board of Trustees
meeting agenda.

Mr. Tabano then asked the board members if there was a motion to accept and approve the
September 2024 Board of Trustees Minutes.

I1. Resolution: September 2024 Minutes—Mr. Ronald Tabano

Motion: Ms. Katharine Urbati motioned to accept and approve the September 2024 Board of
Trustees meeting minutes.



Motion Seconded: Mr. Brian Baer seconded the motion.

Vote: The board unanimously voted to accept and approve the September 2024 Board of
Trustees meeting minutes.

I11. Financials— Mr. Steve Ramkissoon
Benchmark 4: Financial Condition
Benchmark 5: Financial Management

a. Report: Audit committee meeting—Ms. Katharine Urbati
Ms. Urbati reported that Joe Albano from Sax, Mr. Bahl, Juned Hague, Jocye Lam, accounting
team from Accounting Solutions, Mr. Ramkissoon, Dr. Asmussen, Mr. Tabano, and Ms. Urbati
met and reviewed the audit report. Ms. Urbati stated that the audit report is clean, the auditors
concluded that there was nothing of concern found in the audit. It was found that the school is
following appropriate accounting procedures and that it is managing its assets and money well.
Ms. Urbati also stated that the auditors found that last year, both schools spent less than the
revenue that was received, which was approximately four (4) million dollars. The auditors also
reported that for every dollar the schools spent, about 87% of the expenditure was on programs,
which is exceptionally good for a charter school. The auditors stated that anything above 80% is
exceptionally good. Ms. Urbati congratulated everyone for doing a fantastic job at both schools
in terms of accounting. Finally, Ms. Urbati stated that usually auditors have a recommendation
on what improvements an organization can make to solidify its accounting procedures but that
this year the auditors had no such recommendations, which means that the school is doing
exceptionally well. Ms. Urbati stated that this is indicative of all the excellent work that the
schools are doing to maintain a solid accounting system. Finally, Ms. Urbati thanked New Dawn
Staff members for a successful audit outcome and asked the board if there were any questions for
her. There were no questions.

Mr. Tabano then thanked, on behalf of the New Dawn board of trustees, Mr. Ramkissoon and the
entire New Dawn Staff for the excellent work accomplished to make sure the schools accounting
records are good and for making sure that New Dawn is in a great financial posture. Mr. Tabano
then asked the board members if there was a resolution to accept and approve the annual audit
report.

b. Resolution: Annual Audit
Motion: Ms. Katharine Urbati motioned to accept and approve the annual audit report.
Motion Seconded: Mr. Brian Baer seconded the motion.
Vote: The board voted unanimously to accept and approve the annual audit report.
Mr. Ramkissoon then reviewed the first quarter financials. He further stated that from July 2024
to September 2024, both schools are on track for maintaining budgeted numbers. Mr.
Ramkissoon also reminded the board members that he gave the board members a note on why

some percentages were up, specifically the bond and the loan. Nevertheless, Mr. Ramkissoon
stated that both schools have a positive net income. He further stated that he foresees both



schools in a positive financial posture as they were last year at this time. He assured the board
that Dr. Asmussen, the financial team, and he are very mindful of how money is spent and are
always making sure that things are done correctly. Finally, Mr. Ramkissoon said that he sees no
red flag pertaining to the first quarter financial report and asked the board members if they had
any questions.

Ms. Urbati stated that nothing jumped out to her. Ms. Urbati also stated that she did notice that
student services were slightly higher this quarter. However, this slight increase was in terms of
percentages and not significantly in terms of dollars. Ms. Urbati stated that she would monitor
this, but she was not overly concerned. Ms. Urbati finally stated that, overall, the quarterly report
looked good.

Mr. Tabano then asked the board members if there was a motion to accept and approve the
September 2024 financials.

c. Resolution: September 2024 Financials
Motion: Ms. Katharine Urbati motioned to accept and approve the September 2024 financials.
Motion Seconded: Mr. Brian Baer seconded the motion.
Vote: The board unanimously voted to accept and approve the September 2024 financials.
IV.  Contracts/Policies—Dr. Sara Asmussen

Benchmark 1: Student Performance

Benchmark 2: Teaching and Learning

Benchmark 5: Financial Management

Benchmark 6: Board Oversight & Governance
Dr. Asmussen stated that most of these are re-votes only because the costs have changed. The
first vote pertains to the minority-owned business contract. Dr. Asmussen then stated that, it is a
M/WBE under the Stronger Connection Grant. Under this grant, the school is required to spend
approximately 33% of the budget on M/WBE. Dr. Asmussen stated that the school partnered
with ArteLatAm. Dr. Asmussen further stated that the board originally voted on a contract with
them for $72,000. However, the state only awarded one-third of the original request which of
course decreased the budget, therefore, the new contract with them is for $32,000 and the school
is required to spend 29K on a M/WBE. Dr. Asmussen stated that this places the school over by
$3,000. However, Dr. Asmussen believes that it is worth it. Arte Latam will be coming to the
school, and they will teach photography for two periods a day every day during the spring
semester. Dr. Asmussen stated that this is why she is presenting this to the board again.

Mr. Tabano then asked the board members if there was a resolution to accept and approve the
ArteLatAm contract.

a. Resolution: ArteLatAm
Motion: Ms. Katharine Urbati motioned to accept and approve the ArteLatAm contract.



Motion Seconded: Mr. Brian Baer seconded the motion.
Vote: The board unanimously voted to accept and approve the ArteLatAm contract.

Mr. Bilal informed the board that during the last negative incidents at the school, one of the
biggest struggles was communication—getting everybody to the right location and making sure
there were enough staff to deal with incidents. Mr. Bilal further stated that if there was a way to
communicate more quickly and effectively, he believes that it would be easier and quicker to
control the situations and get enough staff members to respond and get students out of harm's
way. Mr. Bilal stated that he believes that walkie talkies will allow staff to communicate faster
and more effectively and ultimately ensure student and staff safety.

Mr. Obregon stated that he agreed with Mr. Bilal and especially given the size of the Queens
school building. Mr. Obregon stated that the Queens building is much larger than the Brooklyn
school. Mr. Obregon further stated that he does have two (2) bids from two (2) different
companies. One of them is just slightly higher than the other, but he recommended going with
HQ 98 only because the company is willing to help the school get a 10-year FCC license. This
means that the school will have private frequencies that no one can hack into or eavesdrop on.
Mr. Obregon stated that this is the same system that NYPD has, and NYC DOE school safety
has. Therefore, Mr. Obregon recommended that the board go with HQ 98 if the board approves.

Mr. Tabano stated that his school has walkie talkies. He also stated that given the large area that
the Queens school has, it would be a good thing to have them. He also cautioned that they must

be secured properly. Mr. Obregon stated that they will only be issued to admin and security. Mr.
Tabano stated that this was a good idea. He then asked if there was a motion to accept the HQ98
walkie talkie proposal.

b. Resolution: Walkie Talkies
Motion: Ms. Katharine Urbati motioned to accept and approve the HQ98 walkie talkie proposal.
Motion Seconded: Mr. Brian Baer seconded the motion.
Vote: The board unanimously voted to accept and approve the HQ98 walkie talkie proposal.

Dr. Asmussen informed the board members that the window blinds bid was voted on before, but
the price increased since the office windows were not included in the original proposal. The price
increased from 12K to just over 17K. Mr. Tabano stated that from his experience, this was a
reasonable price. Ms. Urbati also commented that if this is going to get done, it should be done
correctly. Dr. Asmussen confirmed that this will service all the windows and will make all the
spaces look uniform. Most importantly, it will mitigate all the sunlight that affects excessive light
and glare in the classrooms.

Mr. Tabano then asked the board members if there was a motion to accept and approve the
window blinds bid from Alluring Windows.



c. Resolution: Window Blinds

Motion: Ms. Katharine Urbati motioned to accept and approve the window blinds bid from
Alluring Windows.

Motion Seconded: Mr. Brian Baer seconded the motion.

Vote: The board unanimously voted to accept and approve the window blinds bid from Alluring
Windows.

VII. Staff Recruitment—Mr. Ash Abraham
Benchmark 2: Teaching and Learning

a. Status of Current Hiring

Queens: SPED (2) & Science

There was a new aspiring teacher hired. The aspiring teacher originally was a temporary sub but
was a good fit. Therefore, the school hired her from the agency. Mr. Bilal reported that he should
have a science teacher by the end of the month. He will also be scheduling a demo for a second
teacher. Once a Science teacher is hired, Queens will be fully content staffed.

VIII. Student Recruitment—Mr. Ash Abraham
Benchmark 6: Board Oversight & Governance
Benchmark 7: Organizational Capacity

Mr. Ramkissoon reported for Mr. Ash since Mr. Ash was out ill today.

a. Brooklyn
Mr. Ramkissoon stated that recruiting efforts are focusing on the Brooklyn school. He also stated
that he and Mr. Abraham mapped out high schools along the subway line yesterday. Students
avoid long commutes to get to school and especially during winter. Mr. Ramkissoon also stated
that both schools will continue to do outreach and use any avenue available so that New Dawn
can network with other schools.

b. Queens
Mr. Ramkissoon reported that the plan is to continue relationships with other schools in Queens.
Last year that proved successful. Mr. Ramkissoon reported that enrollment increased to 346
students and the enrollment our cap is 350 students. Therefore, recruiting is going well in
Queens.

IX.  School Updates

a. Brooklyn—Ms. Donna Lobato
Ms. Lobato reported that CSE in Queens is getting hit extremely hard because the school is
making up, from last year, for all the students that came in late, and the school could not get
them scheduled. Ms. Lobato also reported that the school will start department meetings to assess



student skills and prepare for January regents exams. Ms. Lobato also stated that the internship
program for ELL students focusing on basic English and regents prep has gotten off to a great
start. She also reported that the behavior specialist is working on re-engaging “high-flyers” and
students walking the halls. Ms. Lobato stated that the behavior specialist is doing one-to-one
sessions, and this is having a good and positive impact. Lastly, Ms. Lobato stated that the end of
the marking period is next week.

b. Queens—Mr. Muhammad Bilal
Mr. Bilal reported to the board that the Queens school held elections and has a student council.
Mr. Bilal reported that Queens has started the development of a PTA. A school-based PTA
Committee has been formed and is in the process of inviting parents to become involved. The
PTA meetings will start in November 2024. Mr. Bilal confirmed that he has every class covered.
Mr. Bilal presented data on Regents outcomes, highlighting areas for improvement, especially in
algebra and ELA. He also spoke about staff disruptions and the impact of losing teachers mid-
year and how it has affected student outcomes. Mr. Bilal further stated that the school will focus
on the workshop model to increase student engagement and improve outcomes. Finally, Mr.
Bilal spoke about how teachers will be coached on differentiating instruction and planning
together with ELL and SPED teachers.

X. Facilities—Mr. Brian Baer, Dr. Sara Asmussen & Mr. Jose Obregon

a. Update on Kitchen work in Queens
Dr. Asmussen reported to the board that the school was able to expend all the ESSER money by
the September 30 deadline. Mr. Baer informed the board members that the DOB came back with
several plumbing objections, which are going to be very quickly managed. Mr. Baer also
reported that that mechanicals are already back for review. Mr. Baer stated that the big hold-up is
FDNY for the fire alarm. Mr. Baer reported that contract is ready for review. Mr. Baer stated that
the contract was sent twice to Barone for their review, and he has not heard back from them yet.

b. Update on roof in Brooklyn
Mr. Baer informed the board that there is an agreement in place.

c¢. TCO versus COO
Mr. Baer reported that the school has an electrician who needs to close out an electrical permit
dating back to 2014. Mr. Baer is tracking this with Mr. Obregon and with the current electrician.
Mr. Baer believes this will be the last thing that needs to be closed out to get the final COO.

XI.  New Business
Dr. Asmussen informed the board that the school was awarded the mental health grant. She will
work with Ms. Stacey Newton to get that access.

XII. Public Comment
There was no public comment.

XIII. Adjournment



The board adjourned at 11:41 A.M. and scheduled the next meeting for the 19th of November at
11:00 A.M. The board then entered executive session.



